
Destination Tenant

Entra

AD

Identity
Office365 Tenant

On Prem

OneDrive

Client Devices

Domain Cutover

All users to have a new  email address & login - UPN change

Entra

OneDrive

Mailbox

Source Data

Destination Data

Cloud Sync

 Migration Tooling

Mobile 
Devices

Source Tenant

Office365 Tenant

Office 365 Licences

Mailbox

Email Routing

Guest accounts to re-invited

User accounts

Sharepoint

Teams

MX Switchover Planning

Sharepoint

Teams

OU based

Source tenant

Destination Tenant

Existing Domain to be
removed from source

Source domain 
added  to tenant

Alias mapping  / Proxy provided for existing email addresses

Batch Planning 

A M365 to M365 Tenant 
Migration Process Design 
Discussion

Contacts & Distribution Lists

Licencing Groups

SaaS Applications

www.pauljohn.net

PJ

Migration Process   Considerations

Naming Conventions M365 Groups / Security Groups 

ID Source

Endpoint Re-enrollment/ Profile
Deployment planning

Conditional Access Policies

To be decommissioned post migration

Collaboration Settings 

Permission Planning MS Tenant to tenant throttling

Application & Migration Testing / Pilot 

Business Processes / Change Control /  & Comms Planning

User Archives

Retention  / DLP Policies

Roll back  / Point of no return / risks

Authentication clashes Additional DNS (DMARC / SPF / DKIM )

Teams Chats / Channels
Comms Plans

CloudSync vs New UPN Creation 

Data Volumes & Types

Mail Flow Cutover  / SMTP relays 

Existing Sync
CloudSync vs New UPN Creation 

HR & Pre-provisioned new 
accounts based on destination 
standards 

Vs automated Sync 
On-Prem use long term

Migration Phases Vs Big Bang

Scripting
3rd Party Apps 
SaaS vs VM
Costing / Scale / Timing

Application / SMTP impact

Auto Pilot
Existing tenant standards


