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Prepare for a secure and successful Microsoft Copilot rollout.
Focus Areas

Adoption Planning
• Pilot user definition
• Prompting guidance
• Training recommendations
• Adoption roadmap

Governance Assessment
• Permissions
• Data exposure analysis
• Compliance considerations

Technical Readiness
• Licensing
• Microsoft 365 

readiness
• Identity and access

Business Discovery
• Business goals
• AI opportunities
• Department use 

cases
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Copilot for a business
• Understanding Microsoft Copilot
• Business value discussion
• AI opportunities across departments
• Using Copilot in Microsoft 365 Apps
• Licensing

Readiness & Governance
• Planning a Microsoft 365 assessment
• Permissions and data exposure
• Governance considerations

Business Use Cases & Hands On Labs
• HR, Finance
• Operations & IT
• Leadership workflows
• Creating Agents
• Agents
Adoption & Pilot Planning
• Prompting best practices
• Pilot user planning
• Adoption roadmap
• Recommendations and next steps
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